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MpuMepHasa TeMaTnKa BbIMYCKHbIX KBaIM(PUKALMOHHbIX paboT Mo HanpaB/ieHNHO
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38.04.02 MeHeaKMeHT, HanpaBneHHOCTb «[MPON3BOACTBEHHbIA MEHEIKMEHT

opraHusaumii ArNK»

1. PaspaboTka (COBepLIEHCTBOBAHME) MPOU3BOACTBEHHOW CTpaTerum
opraHusaumii AMK.

2.PaspaboTka nporpamMm  pasBUTUA  (M3MEHEHWI) NPOM3BOACTBA U
obecneyeHune nx peanmsaunm B opraHmnsauum AMK.

3.CoBpeMeHHble  MeToAbl  yrnpaBileHWs KOoprnopaTUBHbIMW  pUHaHCaAMU
opraHusaumi AlK.

4.¥YnpasneHne paunoHasbHbIM MCMNONb30BaHMEM TPYAOBbIX Pecypcos
(3eMnKn, OCHOBHbIX CpeAcTB U T.4.) B opraHmsaumnm AlK

5.CoBeplUeHCTBOBaHWE YyrnpaBneHUs MPOU3BOACTBOM npoaykKuun (3epHa,
coun, MONoKa, MfAca 1 1.4.) B opraHusaynm AMK

6.Y npaBneHue BHepeHnem pecypcocbeperaroLmnx TEXHO/I0T N
npousBogcTBa (NepefoBbiX MPUEMOB BO34e/NbIBAHUSA BbICOKOYPOXKaMHbIX COPTOB
CeNbCKOXO03ANCTBEHHbIX KYNbTyp, BblBeeHuUA MPOAYKTUBHbIX 7
BbICOKO3(P(hEeKTUBHbIX NOPOJ CKOTa, Hay4yHO 0O6OCHOBAHHOW CUCTEMbl BHECEHUA
yA06peHniA 1 T.4.) B CeNIbCKOX03MCTBEHHON OpraHm3auunu.

7.CoBepLUEHCTBOBaHME  OpraHM3ayMOHHO-yMpaBieHYeCcKoOn  CTPYKTYpbl
opraHusauumn AlK.

8.CoBeplueHCTBOBaHMEe (ONTUMU3ALUSA) NPOU3BOACTBEHHOMW  CTPYKTYpbI
opraHusauun ATlK.

9.CoBepLueHCTBOBaHWE ynpaB/ieHNA NepcoHanom B opraHusauum AllK.

KO.YnpaBneHne Npon3BOACTBEHHOIN AesATeNbHOCTbIO opraHm3aunmn AlK.



11.CoBepLUeHCTBOBaHNE BHYTPUXO3ANCTBEHHOIO YNpaBneHUs opraHusauum
ATlK.

12.¥npaBneHve cbblITOM npoaykuuu (3epHa, cou, MOMoKa, Maca U T.4.)
opraHusaunm ATK.

13.YnpaBfieHna KayecTBOM npoaykuum (npousBoAacTBa, Tpyha u T.4.)
opraHusauum ATK

H.YnpaBneHne KOHKYPEHTOCNOCOOHOCTbID MPOU3BOAUMOI  MPOAYKL MM
(npeanpuatnsa, oTpacnu u T.4.) opraHmsayun AMNK

15.CoBepLueHCTBOBaHNe MeTo/0B PYKOBOACTBA (3KOHOMUYECKUX,
coLManbHO-MCUXONOTNYECKUX, opraHn3aLoHHO-PacnopaaNTENIbHbIX)
opraHusauum ATlK.

16.¥YnpaBneHve TPYyAOBON MOTUBaUMEN, WHULMATUBON W aKTUBHOCTbIO
nepcoHana (pabouunx, cnyxatimx) opraHusaumm AMK.

17.KoopamHauusa [eAaTeNlbHOCTM MPOU3BOACTBEHHbLIX MOApa3fe/ieHnin 1
cny>k6 opraHusaumn AlK.

18.KOHTpONb fAesATeNbHOCTU NPOU3BOACTBEHHbIX MOApPa3fAeNieHNnin n cnyxo
opraHusauum AllK.

19.¥npaBneHne maTepuanbHO-TeEXHU4YeCKOW 6a3oM  MpoM3BOACTBA W
pacnpegeneHus opraHmsaynm AllK.

20.Y npaBneHne KOPMOBOA 6a301 CeNbCKOXO3ANCTBEHHOW OpraHun3aLuu.

21.YnpaBneHue TPaHCMOPTMPOBKON N XpaHEHUEM MPOAYKLMK OpraHu3aLuii
ATIK.

22.3apy6exkHbli OMbIT ynpasBieHUsa NPOU3BOACTBOM W MepCrneKTUBbl ero
ncnonb3oBaHua B opraHusaynm AllK.

23.MeToAbl W MOKa3aTeNn OLUEHKN pe3ynbTaTUBHOCTU YMpaB/ieHUa B
opraHusaunm ATK.

24 Pa3BuTUE NPON3BOLCTBEHHOIO NoTeHUmMana opraHusaumm AlK.

25.Y npaBneHve Npou3BOACTBEHHOM NPOrpaMmon NpeanpuATUS B pas/inyHbIX
YCNOBMAX X035MCTBOBaHUS
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